KOHCAIJIT




nm

KOHCANT

Bocnonb3syiTech Hawum onbiTom!

[ pynna komnaHun «MMNM-KoHcant»

r. Muuck, yn. Menexa 5, kopn. 2, opuc 1703
Ten./dakc +375 (17) 280 24 10; 280 44 10
E-mail: infoldipmconsult.by
www.ipmconsult.by




[ pynna koMnaHuun «UNM-KoHcant»

ocyuwiectenseT gearenbHocTtb ¢ 1997 ropa. bonee 14 net
Mbl MPefOCTaB/IAEM LLNPOKUIA CREKTP YCAyr No GpMHAHCOBOMY,
MHBECTULMOHHOMY, IOPUANYECKOMY KOHCANTUHTY W OLL,EHOYHOM AeATeNbHOCTH.
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KOHCANT KOHCANT KOHCANT KOHCANT KOHCANT
~ reynn OLIEHKA “LEHTP NPABA _ WHBECT ~__ AYEWT-

v/ conpoBoxgeHune v oLeHKa v/ conpoBoXAeHue v’ paspaboTka v ayauT duHaHCoBO-

y4yacTusi MHBecTopa B HeABWXMMOCTU npoLecca co3aaHus u busHec-nnaHoB X035MCTBEHHOM

ayKLMoHax/KoHKypcax v/ oueHka bnsHeca peopraHnsayms LEeATENbHOCTH

Mo Npoaaxe 00bEKTOB v/ oLleHKa NakeToB cybbekToB v MapKeTUHTOBbI

npuBaTM3aymm aKuuii X039CTBOBaAHUS KOHCaNTUHT v/ ayauT cocTaBa u
v MOUCK U v  oueHka gna MCOO v/ KOHCYNbTaLMW No CTOMMOCTH

npenocTaBieHune v/ OLLeHKa MaLLVH ¥ KOpNopaTUBHOMY v/ IOrNCTUYECKUI NpeanpuaTUS Kak

aHaNUTUYeCKOM obopynoBaHus npaBy KOHCANTUHT MMYLLECTBEHHOTO

nHdopMaumm 0b v/ oLleHKa TpaHcnopTa v/ co3paHue CTPYKTyp KOMMJeKca

obbekTax v’ exerogHas XOJIAMHIOBOrO TUNa v/ aBTOMaTM3auus

npusBaTm3aymm nepeoLeHka v NpeACcTaBUTENBCTBO npoL,eccoB aHanM3a v/ nocTaHoBKa
v'conpoBoxzgeHue OCHOBHbIX CPeACTB Y 3aLiMTa UHTEPECOB M NiaHUpoBaHuWs duHaHcoBoOro

CLeNoK no v/ 3KcnepTusa B XO39ACTBEHHbIX U1 MeHe[XKMeHTa
CsiHWIO/MoT oW eHNo apbuTpaxHbIX cyaax
v CTpPYKTyprpoOBaHue v npaBoBoe

CJIOXKHbIX CAEM0K e Llentp COMpOBOXAEHME
v'npeobpasosaHue e [pOMbILLINENHOI X039NCTBEHHOIA

rocyfapcTBeHHbIX — Ouenku LEeATeNbHOCTH, B T.4.

npeanpuatui B OAQ, paboTa c

B T. 4. C y4acTmem Yenmp nebutopckon

MHOCTPaHHbIX TP""‘"‘:}F:"L’:‘:% \Ololok 33[J0/KEHHOCTBIO

MHBECTOPOB




B cBoeV paboTe Mbl opueHTUpyeMcs Ha: m
' ' = KOHCANT

» KOMMJIEKCHbIW MOAXO0M K peLleHMI0 3afa4 HallnX KITMEHTOB

> TMNpPUMEHEHME COBPEMEHHbIX MEXAYHAPOL4HbIX METOANK U rNybokoe
MOHWUMaHMe cneundmkmn Benopycckom 3KOHOMUKH

» BbICOKOKBaNMOULMPOBAHHbIN KONEKTUB NPodeCCUOHaNo0B

» TrapaHTMPOBAHHOE Ka4yeCTBO yCayr



3A0 «UTMM-KoHcanT rpynn» "“
KOHCANT

Cneu,uﬁanwcnl KOMMNaHWUU oGeaniwoaamT MOJIHbIN CNeKTp ycayr no
pa3spabotke npoekTa Co3paHUs B Npouecce npuBaTh3laumm
peLnpuUaTUSA:

> conpoBoXxngeHue y4actmd NMHBeCTOopa B ayKLI,MOHaX/KOHKprE]X Mo npoaaxe
0bbeKTOB npunBaTn3aunu [aKLI,l/ll/l, NnpuHapneXxawnx rocygapcrBy,;
MMYyLLECTBEHHDbIX KOMI'IJ'IeKCOB];

» TMOWUCK M NpefocTaBieHNe aHanUTMyeckon nHdopmaumnm ob obbekTax
npusBaTM3aunm (akmoHepHbIX obLiecTBax);

> COMPOBOXAEHMWe CAeNoK Mo CAUAHMIO/MOrNOoLLLEHWIO;
> CTPYKTYPUPOBaHME CIOXHbIX CAENOK;

> npeobpasoBaHMe roCcyfapCTBEHHbIX MPeanpUATUIA B OTKPbITbie aKLMOHEPHbIE
obLecTBa, B TOM 4Yucse C y4aCTMEM MHOCTPAHHbIX MHBECTOPOB.
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3A0 «UTMM-KoHcanT oueHKa» m

KOHCANT

e Llentp

3A0 «LleHTp NPOMBLILLNAEHHOWN OLLEHKU» === mpomsuunennon

= OLIEHKH

- yermp |\
3A0 «LleHTp TPaHCMOPTHON OLEHKM»  rawcrepmuas [~ ) )

OLEeHKa 06BbeKTOB HEOBUXWUMOCTU [3,D,aHl/I‘i-|, COOPYyXeHUud, N30JINpOBaHHbIE
nomMeuleHnd, HesaBepweHHOEe CTPOUTENIbCTBO, NepenaTtoyHble yCTpOl/ICTBa];

OLleHKa NPpeanpuaTUin Kak UMyLLLeCTBEHHbIX KOMMnekcos (oueHKka busHeca);
OLLeHKa MakeToB aKLUK;

OLleHKa 00 beKTOB UHTENNeKTYyalbHOW COBCTBEHHOCTU (BpeHabl, ToBapHbIe
3HaAKW, 3HaKM 00CNyXMBaHUS, N300peTEHNS, MPOMbILLJIEHHbIE 00pa3Lbl, HOY-
Xay, 06 beKTbl aBTOPCKOro npasal;

oueHka gna MCOO;

oLleHKa MalluuH 1 obopynoBaHus (TexHonormyeckoe obopygosaHme, MallmnHbI,
WHBEHTapb);

oLleHKa TpaHcrnopTa (B T.4. onpeaeneHne pa3Mmepa yuwepba nocne ATM);

IKCNepTn3a AoCToBepHOCTN OUEHKN nMyuleCTBa, BHOCMMOTIO B BUAE
HeoeHEeXHOIro BKJjlafda B YCTAaBHbIU CI)OH,EII PNANYeCKOro amua;

exerogHad nepeoyeHkKa OCHOBHbIX CpencCTB.



MeXxayHapoaHble NpoeKThbl No oueHKke BusHeca:

KOHCANT

oLleHKa busHeca
OAQ «BbpecTckoe nuBo»

oLleHKa busHeca

0OAOQ «Jlupckoe nuBo»

JTUJICKOE ITUBO

oLeHKa pblHOYHOM
CTOMMOCTH
OAO «KpuHuua»

FxA

SO

O

EBpasuickun bank Passutua

oLeHKa
bu3Heca
C3A0
«0cnnoBMYCKUI
BaroHOCTPOUTENbHbIN
3aBog»

[lpoekThbl No oueHKe busHeca:
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000 «NTNMM-KoHcanT nHeecTt»

KOHCANT

PaspaboTka busHec-nnaHoB:

busHec-nnaHbl pa3BuTug NpeanpmaTini Ha 1 rog 1 NPOrHo3bl Pa3BUTUA Ha O NeT

VVVYVY

Bu3Hec-nnaHbl Mo NporpamMme pasBUTUSA Manoro U cpeaHero busHeca
BusHec-nnaHbl N0 BbIXOA4Y OpraHn3aummn Ha besybbiTouHyto paboTy

Bu3Hec-nnaHbl MHBECTULMOHHbIX MPOEKTOB
NHBeCTUUNOHHbIE MEMOPAHAYMbI

busHec-nnaH
USD 246 MnH.

«CTponTenbcTBo
CTanennTenHoro uexa
XKene3HOA0POXHOro
ANTbs»

2011

'@ MHHCKHA MOTOPHbIA 3ABOA

bu3Hec-nnaH
> EUR 100 MnH.

«[pounssopncTeo
BbICOKOTOYHOrO,
BbICOKOMPOYHOro
YYTYHHOrO NNTbSA»

2011-2012

HORIZONT

busHec-nnaH
BYR 147 mnpga.
«CTpouTenbcTBO CETH
TOProBbIX LLeHTPOB
OAOQ «I"opu3oHT»
2006

busHec-nnaH
«CTpaTerus passurus
OAQ «[opu3oHT»
0o 2015 r.»
2009

MILAVITSA

busHec-nnaH
EUR 6 MnH.
«CTponTenbcTBO
JIOTUCTUYECKOro
ueHtpa B C33
«MUHCK>»
2010-2011

@ o
MPO4AT

busHec-nnaH
EUR 1,2 MAH.

«BHeppeHwne
TeXHOM0rnYecKon
JIMHUK No BbipaboTke
BSI3KMX MOMOYHbIX
NpoayKTOB»
2004

busHec-nnaH
EUR 0,2 MAIH.

«BHeppeHune
TEXHOJI0TNYEeCKOW
JIMHUM
no
BblpaboTke
TBOPOXXHbIX
NPOAYKTOB»
2004

MO3bIPbCOAb

OTKPHITOE AKLIMOHEPHOE OBLLIECTBO

busHec-nIaH
BYR 14,2 mnpna.

«BHeppeHwne
reHepupyoLLmnX
MOLHOCTelM Ha base
rasonopLUHEeBbIX
arperaToB B
OTAENIEHUN CYLIKMW»

2009-2011

busHec-naaH
BYR 274,5 mnpna.

«PekoHcTpykums OAO
«Mo3blpbconb» C
yBenunyeHneM
NPOW3BOACTBEHHbIX
MouwHocTel go 480
TbIC. TOHH B rof»
2011

Bl

<. -
“BESTOPYCCKMI LEMEHTHBIA 3480/

busHec-nnaH
> USD 16 MmnH.

«CTpouTenbcTBO
3Hepro-
TeXHONOrnYecKon
ra3otypbuHHomn
ycTtaHoBkum [(T3-151
No2»
2008-2009

busHec-nnaH
EUR 12 MnH.
«PeKoHcTpyKLMS
NpON3BOACTBA
LLleMEeHTa C NepeBoAoOM
Ha Ucnosib3oBaHue
TBEpLOro Tonansa»
2006-2007

KOJNbLUo

TOProBel MR

busHec-nnaH
BYR 81 mnpa.

«CTpouTenbcTBO
MHOIOYpPOBHEBbIX
aBTOCTOSAHOK C
obbekTamu
COMYTCTBYIOLLETO
Ha3HayeHusa»
2011-2012

busHec-nnaH
USD 20 MnH.

«PacwupeHne
CTPOMTENbHOMO PbIHKA
3A0
“Toprosbin Mup
"Konbuo"»
2012




000 «NTTM-KoHcanT nHeecT»

MapKeTUHIroBbl KOHCANTUHT:

VVVYVYVYY

nccnepoBaHne oTpacsieBbIX PbIHKOB
nccnenoBaHue notpebutenen

LLEHOBbIE UCCef0BaHNS

ayOouT TOProBbIX TOYEK

paspaboTka cTpaTermn MapkeTuHra

oueHKa 3PPEKTUBHOCTN PeKSIAMHbIX KaMMaHum

KOHCANT

//j\/ Mercedes-Benz

«W3yyeHune cnpoca Ha ycnyrv Luaepckoro

HayMoHaNbHan HKHUHOCTYAWMA

(P LA

#
Go

«Mccneposanue nuueHsnoHHbix CD/DVD/Blu-
Ray-AMCKOB € 3aMuCblo, 3aNUCbiBaeMbIX

SECCEP-BEN

«WccnepoBaHue pbiHKa CTPOUTENbHbIX BTOKOB 1
TpoTyapHow nanTku Pecnybnukun Benapyce.
OnpepeneHune NepcnekTUBHbIX PErMOHOB

npeanpusatna “Mercedes-Benz"» DVD-R- v Blu-Ray-g1cKoB 1 ynakoBKW NS HUX» cbbiTa»
2008 2009 2008
«[1poBepeHue onpoca «Mccneposanmne
CpeAv Manbix, CPeLHMX, "/’._,_._.——-.._\ pblHKa ycnyr
KPYMHbIX NPeAnpusaTUi, no ropsiyemy
\ ‘ baHkoB OLMHKOBaHMIO
KpynHorabapuTHbIX
- @ M roCyAaPCTBEHHbIX X
CAHTA bPEMOP yUYpexaeHui CBAILMHBOPMCERBAC  \ orannokoHCcTpyKLMiA
HUAWEI Ha npeaMet Pecnybnuku benapycb
«MccnepoBaHme pblHKa YepHOW MKpbl U oceTpa» BoCTpeboBaHHOCTY W B OTLENbHbIX pernoHax YKpauHbl»
2009

TeNeKOMMYHWKaLMOHHbIX CepBMCOB»
2011

2009




000 «UTMM-KoHcanT uusect» m

KOHCANT

JlornctTuyecKUim KOHCaNTUHT:

» obocHoBaHue CTpounTeNbCTBa TPAHCMNOPTHO-NTIOTMCTUYECKNX LEHTPOB
> ayguT Normctn4eCKmMx rnpoueccoB Ha npeanpunaTnn
> onTnMmn3auyund npoueccoB CKlaanpoBaHMA
> onTMMM3auna TPaHCNOPTHOIO NapkKa
> oNnTMMM3auunad ToOBapHbIX 3anNacoB PO3HNYHOIO Mara3nHa
» KOMMJIEKCHbIN NPOoeKT B 0b6nacTn onTMMmn3aumm n NnoCTPOEHUSA UIEPCKON CeTH
@smno'm
NMonumep
TpaHc
«CTponTenbCTBO IOTMCTUYECKOrO LieHTpa «Jlornctnyeckoe obocHoBaHve CTpoUTENbCTBA «Jlornctnyeckoe obocHoBaHue
no obpaboTke, COPTUPOBKE U NepeBoO3Ke TPaHCMOPTHO-NOTUCTUYECKOTO LLeHTpa U cTpoutenbcta TJIL,
MOYTOBbIX OTNPaBAEHUA» TexHonapka C3A0 "lMonumepTpaHc» PYT "OplwaHcknii aBnapeMoHTHbIN 3aBog, " »
r. ®anvnonp»
2011 2009 2009

Ei‘ PRILESTE Logistic Center ﬂ@

Right Thing in the Right Place at the Right Time BENTAMOMCEPBMC

«CTpouTENbCTBO TPAHCMOPTHO-0rMCTUYECKOro KoMnnekca “Mpunecse” «TpaHcnopTHO-NorMcTUYeCKUin LeHTp “MuHck-bentamoxcepeuc”
Ha TeppuTopun C33 "MuHck"» Ha ba3e nMyLlecTBeHHOro komnnekca “MoTenb PYI "BentaMoxcepsuc™»

2011 2010
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000 «UTMM-KoHcanT uusect» m

KOHCANT

ABToMaTn3auums npoueccoB aHaJjinda U NJ1aHNPOBAHUA:

aBToOMaTmM3layma npouecca aHanansa GUHaAHCOBOM YCTOMYMBOCTU U
naaTexecnocobHOCTM NpeanpuaTus

aBTOMaTM3auus npouecca aHanm3a 3GPeKTUBHOCTM NPOMN3BOACTBEHHO-
X039MCTBEHHON AeATENbHOCTM

aBTOMaTM3auusa npouecca ang pa3paboTkmn busHec-nnaHoOB pa3BUTUSA NPeanpuUaTUs
aBToMaTM3auunsa ons bnsHec-naaHoOB MHBECTULMOHHbIX MPOEKTOB

KOMIMJ1IEKCHAad aBToOMaTuU3auund anid CI)VIHBHCOBO-XOBHVICTBEHHOVI OeATEJSIbHOCTH,
bnsHec-nnaHoB pPa3BUTNA U UHBECTULIMOHHbBIX NPOEKTOB U OP.

Pa3paboTka koMNbOTEepHOW NpOrpaMMbl
MPOrHO3MPOBaHMUSA [EATENbHOCTH
OpraHu3auun, BXoAsLWMX B COCTaB
KOHUepHa «benrocnuwenpom»

C BO3MOXHOCTbI OLLEHKM
adbeKTUBHOCTH

niaHUpyeMbIX K peann3aumnm
MHBECTULMOHHbIX MPOEKTOB
«MH3M-Mnwenpom»

BE/ITOCMULLLENPOM 2006




MeXxnayHapogHble NpPOeKThl:

™\
uf

TelDaFax

busHec-nnaH
«Co3naHMe3aBona nonepepa60TKeTBepubm
KOMMYHaJIbHbIX OTX040B B r.MuHcke»

2009

Q)

2011

MapKeTunHroeoe
nccsiegoBaHune

«[1poBegeHve oNpocoB cpeaun ManblX,
CPELHUX, KPYMHbIX NPefnpuUsTuin,
BaHKOB M rocyupexneHuii Ha npefMeT

HUAWEI BOCTPeOOBAHHOCTU TEIEKOMMYHUKALMOHHbBIX

KOHCANT

cepBucoB»

bu3Hec-nnaH

COO0O0 «3nuT IcTenT»

””‘ «Co3paHue
“b' CoBMecTHOro busHec-nnaH
6 Benopyccko-poccuinckoro «CTpouTenbcTeo
npeanpuaTus Ha base FOCTUHUYHOIO
7 OAO “Topmonsasog Ne2"s» KOMMJeKca
“Kemnunckulnaza”»
2010 2010
CO00 «UcTepH LLnn» B T AL RS

busHec-nnaH
«CTponTenbCcTBO
0BL,eBOYECKOM
depMbl Ha 10 Tbic.ronos

€[JMHOBPEMEHHOr0 COoflepXKaHnsa»
2010

MCYYM «"epMec KoHCTpaKLLIH»

busHec-nnaH

«["OCTUHWYHBIN KOMMJIEKC

B rpaHmLuax ynuy,

YneaHoBcKas,

CeepanioBa

B I. MuHcke»
2010

TocTiHnga " NexnH-Muncy” 2011.09.18

NO00 «Pybnpo3 NHTepHenwHA»

ObusHec-nnaH

«CTponTensCcTBo a,EI,MMHl/ICTpaTl/IBHO TOProBOro LeHTpa

1a NATHe bbiBLWEro
kade“PeyeHbka”

no MnpocrekTy

Mobenutenen, 7

B . MnHcKe»

2011

A Leading Engineering and Construction Company

ObusHec-nnaH
«[puBneyeHne KpeauTa ANs 3aBepLUeHUs
CTPOUTENBLCTBA 2 XWUIbIX AoMoB no yn.Oponvkosa B
r.MuHcke»

2011

U000 «locTtuHuua “MeknH-MuHck”»
bu3Hec-nnaH

«CTpouTenbCTBO rocTUHMLbI “MeknH” B
r.MuHcke»
2011
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040 «UNTM-KoHcanT ueHTp npaBa» "“
KOHCANT

A\

COMPOBOXAEHME MpoLLecca CO30aHMS U peopraHm3aums cybbeKToB
X035MCTBOBAHWNS, B TOM YMCe C MHOCTPAHHbIMU MHBECTULMAMN;

KOHCYNbTaL MM MO KOPNOpPaTUBHOMY NMpaBy;
Co3[aHMNe CTPYKTYP XOJIAMHIOBOrO TUMa;

nposefeHue npoueaypsl Due Diligence (npasosoit ayauT);

vV V VYV VY

KOHCYNbTaL MM Mo BONPOCaM Y4acCTUs M NPOBeAEHNS NpoLeayp
rocygapCTBEHHbIX 3aKYMOK W 3aKYMOK 3a CYeT COOCTBEHHbIX CPencTB

Ha TeppuTopum Pecnybnukn benapycb, a Takke NoAroToBka K y4acTuto B
MNoOAPSAAHbIX TOPrax No CTPOMTENLCTBY 0OHEKTOB;

> NpeAcTaBUTENbCTBO M 3alMTa MHTEPECOB B XO3ANCTBEHHbLIX N apbUTparkHbIX
cypax;

> I'ngBOBOG cqjipoBoXgeHne X03ANCTBEHHOWN 0eATenbHOCTN, B TOM HYUCTIE pa60Ta C
OEO0UTOPCKOWN 3a0J1IXKEHHOCTbIO.

JNnuensuna 02240/392, soinaHa MuHioctom PB peleHem Ne167 ot 06.04.2006r., nencteutenbHa go 07.04.2016r., YHM Ne190207608



[lpoeKTbl peopraHn3auuu:

KOHCANT

peopraHusauusa

OAO «HadpTtaH»
MyTeM NpUCcoefnHeHNS
OAO «lMonnmup»

peopraHusauusa

OAO «KpuHunua»
nyTeM NpucoeguHeHus
OAO «[Tonoukoe nnBo»

npeo6pasoBaHue

YM «benarpo3gpaBHuLa»
B
OAO «benarposgpasHuua»

peopraHuvsauusa

OAO «BenmeTtann» nytem
npucoefuHeHns 2
yYpeXneHHbIX UM

YHUTapHbIX NPeAnpuUaTUi

e e

peopraHusaulusa

OAO
«[lonurpapkomburat
um. A. Konaca» nytem
npucoepunHenmns MPYT

«MuHckas pabpuka
LUBETHOW nevyaTun»

$

peopraHuM3sauusa

OAO «Oprnuwenpom»
nyTeM NPUCOeLUHEHUS
OAO «[MuwemMaw»

€000 «Dabpnka eepeit «/103A»

peopraHusauusa

CO0O0 «®abpuka geepen

“JTO3A"» nytemM
npucoeguHeruns YY1l
«JTO3A»

OTRpbITOE ARUNOHEPHOE 06MmecTBO
"OMTOATEKTPOHHBIE CHCTEMBI"

peopraHusauus

OAO «0OnTo3neKkTpoHHbIe
CUCTEMbI» MyTeM
npucoeguHenus HIM PYT
«KBT3M-UMMLL»

CO00 «CMY CownstenedoHcTpoits

npeo6pa3oBaHue

M «CMY
COHO3TEJIE®OHCTPOW»
n OAO «COHO3-
TENEDGOHCTPON»

B CO0O0 «CMY
COHO3TEJIE®OHCTPOW»




Co3pgaHme COBMECTHbIX KOMMepYeCKUx m
0_DF&1HVI38LI.VIVI: KOHCANT

g§- >  besnopyccko-KuTaiickoe @Aidea

CO00 «Mupea-I'opn3oHT»

3%_- » Benopyccko-nutoBckoe HORIZONT

COO0O0 «[lnaHeTa ['opn30HT»

3@_- » benopyccko-poccumnckoe HORIZONT

3AQO «['opn3oHT Cutm»

>  besiopyccko-amepuKaHckoe
CO0O0 «MHpoCTrap» el

» benopyccko-amepuKaHCcKoe
COO0O «Bwu Ap n Knayg» VRIP?

» benopyccko-Typeukoe
COO0O0 «ben®opaTpaHc»



ConpoBoXaeHue npoLecca NpuUBJieYeHUs m
MHocTpaHHoro nHeectopa B OAQ: KOHCANT

> 0AO «Pemup» (BxoxaeHue pesmaeHTa Poccuinckoi
depfepaLm B cocTaB akLMoHepos)

» 0OAO «bapaHoBuuckas weenHaa ¢pabpuka»
(npnobpeTteHne pesnapeHToM Poccuiickon Pegepaumm
nakeTa akunit OAQ]

> 0AO «benBTW» (conpoBoxaeHue f0MN0SHUTENIbHOM
IMUCCUM]

O BEABTU



Co3paHune CTPYKTYp XOJNAUHIOBOr0 TUNA:

KOHCANT

HORIZONT

IAINHTErPAN

pa3paboTka [1poekTa
co3paHunsa OAO nytem

N
'@'! / fMHDi/\AETDTPAH:

BENTOCMULLENPOM
*pa3paboTka KOHLenumm
pasBUTUS MacsiIoXNPOBOA

i

OENAPTAMEHT NO ABMALIMKW

T

AL TEPCTIA THAMCTIONTA )
PECTIVG M4 T TADYCR

npeobpasosanus HIMO
conposoxpieHue «MHTerpan», otpacu PB Ha 2006-2010 paspaboTka
npouecca i} MPYI «3aBop, * pa3paboTka CTPyKTypbl TEXHUKO-
opraHM3auMoHHoOU nosynpoBOAHNKOBbIX npaeiienuns
P ynpoBoA, co3naHMe CTPYKTYPHI ynp 3KOHOMMWYECKOTO
PEecTpyKTypunsaunm an6OpOB» opraHusatmamn obocHoBaHuA
(+6 pouepHUX X0J1IAMHIOBOro TMMa Ha MacJ/10)K1pOBOM 0Tpacm
2007 ) baze 19 poyepHux PB He3aBNCUMO OT pedopmupoBaHms
npeanpuaTui), NpeAnpUSTHiA BEOMCTBEHHO CUCTEMBI
MPYM «3aBop, NOAYUHEHHOCTU rpa)kAaHCcKom
COMpoBOXaeHne TpaH3ncTop» 2010 * TeXHMKO-3KOHOMUYECKOe aBMaLmm
BHepeH s (+1 pouepHee °6°°H°:a::§ef£;’”ypb' Pecny6nunku
BbIBpaHHOW CXeMbl npeanpusatue), o yraﬁ:ma A Benapycs
PYM «3asoga e
Maci0X1poBoil 0Tpac/u
2008 KamepToH» He3aBMCKMO OT 2009
BEeOMCTBEHHOM
2009 MOAYMHEHHOCTY




KnioyeBble KJIMEHTHI: "'M

KOHCANT

AINHTErPAN

Lamnex

You can be sure

QA

CTPOWUTENBHLBIE MATEPHANLI
MHCTPYMEHTbI

O BEeNBTU

‘\\\\ §o°v9§é§ 23080# annapatypu” MiciriosAasToTrAHC




000 «ATMNMM-KoHcanT aygut» "“

KOHCANT

» ayamT (PMHaHCOBO-X03AMCTBEHHOW OeATENbHOCTH;
» ayaumT cocTtaBa M CTOMMOCTU NPeanpuaTuUS Kak MMYLLECTBEHHOIO KOMMJIEKCa;
» ayauT NpaBUITbHOCTU OTPaXKeHUs ornepauum no cyetam byxranTepcKoro y4era;

» ayauT oTAenbHbIX BONPOCOB XO3ANCTBEHHOW AEATENIbHOCTM OpraHmn3auum
(LeHoobpa3oBaHWe, BHeELIHEe3KOHOMUYecKasd OedATernbHOCTb, UCHUCTIEHNE
HaroroB 1 nnaTexen);

» KOHCYIbTUPOBaAHME MO BOoNpocam BbyxranTepcKoro yderta n HanorooonoxeHus;
» TMOCTaHOBKa DyXranTepcKoro yyeTa;
» noarteepxaeHne popMmnupoBaHus yCctaBHOro qooHAa;

> R/IO cTplagp)K,l:l,eHl/le bMHaAHCOBOM OTYETHOCTUN B COOTBETCTBUN C TPEOOBaAHUAMU



KniwyeBble KJIUEHTbI:

&) CTPOMMALIMHA
4% nromcBa3b VYN

CTPOMTENBHLIE MATEPHANI

© Amunak |
‘u M30BYR

HayYHO-TIpouzeo0CcmeesHoOe
yHumaproe npednpusamue

OVNCIrineEn

KOHCANT




040 «NTM-KoHcanT ayauT» m

KOHCANT

[locTaHoBKA ¢MH3HCOBOI’O MeHEeO)XMEHTA:

> ANArHoCTUKa CUNCTEM YNpPaBJIEHUSA,;
> TMOCTaHOBKA yrnpaBieHNd AEHEXHbIMN CpeCTBaMU, NU3OEPKKaAMK,;

> BHeApPEeHNE CNCTEM 6PO,EI,)KeTVIpOBaHVIF|, yrnpaBJjieH4eCKOro y4erta
KOHTPOJIJIUHT a.



OcHOBHble NPOEKTbl N0 BHEAPEHUIO CUCTEM
blomxeTnpoBaHuUA:

HORIZONT

MpO4k

0AQ OAQ
0AO OAD «MabUHKOBCKUN «CknpenbcKkui
«[ OpU30HT» «CaByLWKWH NpoayKT» caxa o M 6
PHbIN 3aBOA» caxapHblil KOMBUHAT»
IAINHTErPAN ;
PYM
«3ason . 0AQ «Cyukwii 0AO
MonynpoBOLHUKOBbIX «KnumoBmycKuin g Lo
. caxapopaduHafHbIi «["opopewckui
npnbopos» (B HacT. JINKEPOBOLOYHbI KOMBIHATS caxapHblit KOMBHHaT
Bpems OAO 3aBog»

Wuterpan)»

KOHCANT




YrneHCTBO B opraHmsaumsax:

il
L\

¥

KOHCANT

The

IJE““J
200

PecnybnnkaHckas Benopycckas Cotos 00 «MuHckum EMEA
accou,mau,mqv TOproBo- OpUAMYeCKHX CTonnyHbIn LEADING FIRM
npeanpuaTun NPOMbILLIeHHas i Coto3

MPOMBbILLNEHHOCTHU nanara <<Pecr|y6nML|iaHCK0171 [NpepgnpuHuMaTenen 2012

KoHdeaepaLyy / 5 00 UM Koncass e apaan
npeanpuHUMaTenbcTBa» PaboTopatenen»

[Npencenatens coBeTa gupekTopoB [ pynnbl komnaHum «UMM-Koncant»
u e e, IHECCA BpOHMcnaBoBHa MaayHoBuY 1 nupekTop KomnaHun «MIMNMM-KoHcanT oueHka»
Cepren BnaguMupoBuny MUpOLIHKKOB ABNAOTCA YyneHamm JKcnepTHO-
KOHCY/IbTalLMOHHOrO COBeTa MO OLEHOYHOW [AesATeNbHoCTM npu [0CynapCTBEHHOM KOMUTETE MO WMMYLLECTBY
Pecnybnukn bBenapycs.

Kpome Toro, U.B. MapgyHOBUY — efMHCTBEHHbIN MNpeAcTaBUTeNb 4acTHoro busHeca, BXOAALLMA B
coctaB ATTeCTauMOHHOW KOMUCCWUMW ONs aTTecTaunm Pu3nyeckmx nuL, Ha NpaBo MPOBEAEHUS He3aBUCMMOW
oueHKu ['ocygapcTBeHHOro KoMuTeTa no nmyllectsy Pecnybnuku benapyco.

Auppeit HukonaeBuy FaruH, gupektop 3A0 «UTMM-KoHcanT rpynn»,
BXxoauT B cocTaB benopyccko-JlatBuiickoro CoBeTa Ae/10BOro COTpYAHNYECTBA.

2528



nm

KOHCANT

bnarogapvm 3a BHMMaHue!

r. MuHck, yn. Menexa 5, kopn. 2, opuc 1703
Ten./dakc +375 (17) 280 24 10; 280 44 10

E-mail: infoldipmconsult.by
www.ipmconsult.by




	Slide Number 1
	Группа компаний «ИПМ-Консалт»
	Slide Number 3
	В своей работе мы ориентируемся на:
	Slide Number 5
	Преобразование государственных предприятий в ОАО: �ключевые клиенты:
	Slide Number 7
	Slide Number 8
	Наши банки-партнеры: 
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Проекты реорганизации:
	    Создание совместных коммерческих организаций:�
	    Сопровождение процесса привлечения иностранного инвестора в ОАО:�
	Создание структур холдингового типа:
	Slide Number 21
	Slide Number 22
	Ключевые клиенты:
	Slide Number 24
	Основные проекты по внедрению систем бюджетирования:�
	Членство в организациях:�
	Благодарим за внимание!

